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Our Values
At Duncraig Primary School, we are committed to the Department of Education’s 
strategic direction of ‘Every student, Every classroom, Everyday’.



Our Vision

Every day in every 
classroom, every child  
is learning and achieving
School Overview
At Duncraig Primary School, we believe our students 
learn best when supported with teaching and learning 
experiences that challenge them to accomplish their very 
best. The school motto of ‘Endeavour’ characterises 
our vision of every day in every classroom, every child is 
learning and achieving. This encapsulates the importance 
we place on providing a high quality educational program 
for each and every student in our care.

Alongside academic excellence, our dedicated teachers 
and support staff understand that children need to learn 
in an environment that supports positive mental health. 
This is achieved through a comprehensive approach to 
student wellbeing and the development of the social, 
emotional and psychological needs of every child. 

As an independent public school, Duncraig Primary 
School values our strong partnerships with the parents 
and carers of our students. Families at our school are 
actively engaged in their child’s educational journey, as 
we work together, to provide a school experience that is 
academically, socially and emotionally rewarding for all 
students.



“The school has a lovely  
community feel with great teachers”.
Parent



Learning intentions and success criteria are explicit 

Explicit teaching and relevant feedback supports learning

All learning styles are catered for to engage all students

Relationships between parents and staff are positive

Nurturing, safe and caring environments are created

Individual academic, social and emotional differences are accommodated 

Numerous resources support student-centred learning opportunities that 
are inspiring and motivating

Group and team work are encouraged

Our Focus Areas
Duncraig Primary School defines six focus areas as part of our 
commitment to continuous improvement.

Area 1: Teaching
Area 2: Learning Environment  
Area 3: Resources
Area 4: Leadership
Area 5: Relationships
Area 6: Successful Students

Our Business Plan
This plan outlines Duncraig Primary School’s strategic directions for 
2020–2022. Successful students are the centre of everything we do. 
Our six focus areas are directly linked to the strategic directions of 
the Department of Education. School improvement strategies have 
been identified through a process of consultation. This plan has been 
collaboratively developed by staff and the school board.

Our Shared Beliefs

Students at Duncraig 
learn best when…
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“This school is very successful at supporting children  
that require additional help learning new concepts”.
Parent



• Each year, at least 75% of Year 3 students will   
 make Moderate to Excellent progress from   
 On Entry to Year 3 NAPLAN in Reading and   
 Numeracy

• Year 3 and Year 5 writing achievement will be   
 equal to or above like schools annually

• Year 3 and Year 5 grammar and punctuation   
 achievement will be equal to or above like    
 schools annually

• Year 3 and Year 5 spelling achievement will be   
 equal to or above like schools annually

• Year 3 and Year 5 reading achievement will be   
 equal to or above like schools annually

• Year 3 and Year 5 numeracy achievement will   
 be equal to or above like schools annually

• By 2022, at least 75% of students responding   
 to the National School Opinion Survey (NSOS)   
 will agree or strongly agree that student    
 behaviour is well managed

“The school is building  
a strong foundation for 

my children.  
It is building their 

confidence, making them 
feel safe and happy  

at school”. 
Parent

Our Targets



“This school challenges me to be the best version of myself”.
School Chaplain



Priorities Strategies Milestones
The impact of 
teaching strategies is 
examined to support 
high quality practices 
in all classrooms.

• Teachers participate in classroom observations and 
feedback to inform and improve practice

• Develop and implement a coaching approach through the 
performance and development process

• Continue to implement an effective performance and 
development cycle

•  Work collaboratively through a mentoring process and 
informal peer observations

• Continue to work collaboratively in phase of learning teams 
to share best practice

• Continue to support high quality teaching practice through 
targeted professional learning

• Provide opportunities for ongoing teacher reflection on 
professional practice and productive feedback that support 
improved practice and student learning

• The Talk for Writing program is implemented across the 
whole school

• Teachers implement whole school approaches to the 
teaching of English and Mathematics as outlined in school 
operational plans

• Teaching strategies are differentiated to support student 
learning across the three phases of the visible learning 
process (surface, deep and transfer)

Teachers participate in 
mentoring and support 
practices such as 
classroom observations.

Use of highly effective 
teaching practices, 
mentoring and coaching 
are evident in the 
Performance and 
Development process.

Teacher performance 
and development 
is aligned to the 
Australian Institute 
for Teaching and 
School Leadership 
(AITSL) professional 
standards.

• Link sound teaching practices to student achievement 
through NAPLAN, On Entry and whole school assessments

• Provide professional learning opportunities for staff that are 
linked to improvement priorities

• Build the capacity of staff to apply for Senior Teacher,  
Level 3 Teacher status and leadership positions

Teachers set goals in 
the performance and 
development process 
that incorporate 
the AITSL teacher 
standards.

Annual review of whole 
school assessment 
data and Business Plan 
targets.

Targeted professional 
learning is reviewed 
and set annually at the 
school and individual 
teacher levels.

Allocation of support 
time to build capacity 
of school leaders is 
provided.

Focus Area 1
Teaching



Focus Area 2
Learning Environment

Priorities Strategies Milestones
Effective 
implementation of the 
Western Australian 
curriculum is 
maintained.

Teachers demonstrate 
effective teaching and 
learning, assessment 
and collaborative 
practices.

• Staff plan, teach, assess and report against the Western 
Australian Curriculum

• Teachers use data to inform whole school and classroom 
teaching and learning priorities

• Learning teams self-reflect and collaboratively plan to 
address student improvement targets at phase of learning 
and individual student levels

• Learning intentions and success criteria are evident in  
every classroom

• Teachers provide timely, relevant and quality feedback to 
support all students

• The Duncraig Instructional Model is evident in all classrooms

• Flexible learning spaces, including the library, kitchen 
garden and outside spaces are utilised as supportive learning 
environments

Teachers participate in 
classroom observations 
and feedback to inform 
and improve practice. 

Teacher practices 
reviewed annually 
through the 
performance and 
development process.

Students articulate 
learning intentions and 
success criteria.

National Quality 
Standard (NQS) 
self-assessment and 
external audit shows 
ongoing improvement 
against the eight 
quality areas.

• Teachers implement the Early Years/NQS operational plans

• Teachers provide a balanced approach to teaching and 
learning in the Early Years

Review annually the 
Early Years/NQS 
operational plans.

Early Childhood 
teachers monitor and 
assess their teaching 
and learning programs 
against the National 
Quality Standards. 



Priorities Strategies Milestones
A coordinated student 
services approach is 
maintained to support 
the academic and 
mental health needs 
of all students.

• Implement a systematic case management approach for 
identified students requiring intervention

• Implement intervention program that supports students at 
risk to meet the achievement standards

• Continue to implement the Social, Emotional and Wellbeing 
plan

• Use resources such as school chaplain, school 
psychologist, Friendly Schools, Be You and values programs 
to support students 

• Continue to implement the Good Standing model and 
develop advanced Good Standing strategies

Documented plans for 
all students at academic 
risk are developed and 
reviewed regularly.

Annual review of the 
Social and Emotional 
Learning operational 
plan; Social, Emotional 
and Wellbeing plan; and 
Good Standing data. 

Information and 
Communication 
Technology 
(ICT) is planned 
and effectively 
coordinated to ensure 
the school meets 
the needs of our 
students.

• Technologies operational plan identifies infrastructure, 
hardware and software requirements

• Technologies curriculum is embedded and evident in 
classroom planning

• Continue to implement ICT coaching role

• All students have access to technology and opportunities to 
become familiar with a range of devices and how to use them 
responsibly and appropriately

• Continue to implement the 1:1 iPad program

• Student leaders provide guidance in safe and effective use 
of technology

• Cyber safety strategies and protective behaviours are 
incorporated into digital literacy learning

Annual review of the 
school’s Technologies 
operational plan.

1:1 iPad program 
parent, student and 
staff survey conducted 
annually.

Annually review use of 
shared school devices. 

“This school promotes 
a multifaceted approach 
to learning, recognising 

creativity and 
imagination, as well as 
academic success”. 

Parent

Focus Area 2
Learning Environment



Priorities Strategies Milestones
The school makes 
maximum use of 
human and financial 
resources.

• Workforce planning addresses identified needs in both 
teaching and non-teaching staff

• School funding distribution is linked to priority areas 
identified in school planning

• P&C funds are allocated to areas of need identified in school 
planning

• Opportunities for career advancement are made available 
for both teaching and non-teaching staff

The school provides 
an annual updated 
workforce plan.

Annual review of 
the distribution of 
physical, financial and 
department resources.

Focus Area 3
Resources

“The school is 
managed properly 
to provide a quality 

education”. 
Parent



Priorities Strategies Milestones
School leaders ensure 
whole school planning 
processes are aligned 
with Department of 
Education plans and 
policies.

A distributed 
leadership model 
is embedded and 
empowers staff to 
build their leadership 
capacity.

Leadership 
opportunities are 
provided to existing 
and aspiring school 
leaders.

• Monitor school directions against the Department of 
Education’s strategic directions and Focus documents

• Executive leadership team leads school development 
through facilitating and leading professional learning, staff 
collaboration and operational planning

• Senior teacher roles reflect current school priorities and 
initiatives

• Performance Management processes incorporate principal 
and teacher standards to identify and support leadership 
development

• Students are offered a range of leadership opportunities

Operational plans for 
all priority curriculum 
learning areas are 
developed and reviewed 
annually.

Annual review of 
distributed leadership 
roles through the 
performance and 
development process.

Review student surveys.

Roles of senior teachers 
are reviewed annually.

Focus Area 4
Leadership



Focus Area 5
Relationships

Priorities Strategies Milestones

Strengthen school 
board governance 
processes 
to maximise 
effectiveness.

• The expertise of board members is identified and where 
necessary, community members are co-opted, to address 
areas of need

• School communication processes are strengthened through 
the use of contemporary mechanisms that include the school 
website and the Connect platform

•  All members of the school board complete the 
independent public school board induction training

Annual board self-
assessment survey.

Review parent / 
community satisfaction 
in National Schools 
Opinion Survey.

Continue to develop 
and strengthen 
partnerships and 
relationships with the 
broader community 
to support and 
enhance learning 
opportunities for all 
students.

• Links with the local high school are continued to enhance 
the curriculum opportunities provided for our students

• School facilities are made available for use outside of 
school hours

• Opportunities that support student, teacher and the school 
community’s physical, mental and social wellbeing are 
provided

• The five components of the Be You framework are 
implemented across the school community

• Continue to develop professional relationships with local 
schools, network schools, tertiary institutions and community 
groups

• Continue to foster positive productive relationships with 
parents/caregivers

• Parents are provided with timely student progress reports 
and updates on classroom learning

• The school provides opportunities for regular feedback 
through the National School Opinion and school board 
effectiveness surveys

Annual review of the 
Social and Emotional 
Learning (SEL) 
operational plan.

Parent community 
satisfaction is high 
as indicated through 
the National Schools 
Opinion Survey.

Strengthen staff 
morale to support 
and enhance best 
practice.

• Wellbeing strategies for staff are incorporated into a whole 
school approach

• Highlight and celebrate staff achievements and 
contributions through nominations for awards, the school 
website, assemblies and feedback in the performance and 
development cycle

Staff satisfaction is 
high as indicated 
through the National 
School Online Survey.

Nomination or 
acknowledgement of 
staff.



Priorities Strategies Milestones

The impact of 
teaching strategies is 
examined to support 
high quality practices 
in all classrooms.

• The Duncraig Assessment Schedule is implemented and 
collaboratively analysed

• Staff collaborate to identify and analyse data

• Data triangulation processes are implemented to enable 
ongoing analysis of student achievement to inform planning

• Student progress and achievement in Mathematics and 
English are analysed using targeted assessment tools

• Teachers provide all students with opportunities to achieve 
success

• Teachers set year level targets in collaborative teams to 
address identified areas of concern

Annual review of 
Business Plan targets.

Assessment tools 
outlined in the Duncraig 
Assessment schedule 
are reviewed annually.

Curriculum 
differentiation is evident 
in classroom planning 
and practice.

Annual review of 
year level targets by 
collaborative teams.

Focus Area 6
Successful Students

“The school runs  
a lot of extra activities 
for the children which 

the kids love”. 
Parent



An Independent Public School

Principal: Lyn Dawson 
Duncraig Primary School 
21 Roche Road, Duncraig, Western Australia 6023 
General enquiries  
T: 6224 2150 
E: Duncraig.PS@education.wa.edu.au

Our School 
Creed
We are Duncraig Primary 
School
We stand for kindness, 
consideration and acceptance 
of each other
We value everyone’s talents, 
strengths and differences
Together, we stand as one, 
united in our endeavours
We are Duncraig Primary 
School


