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Every day in every classroom, every child is learning and achieving 
  



 

 

An Overview of Duncraig Primary School 
 

Duncraig Primary School is a Level 5 school with an enrolment of over 400 children from 
kindergarten to Year 6. The school began operations in 1975 and is located in the western 
suburbs of Perth. Duncraig Primary School is situated in the suburb of Duncraig and is a short 
distance from the Indian Ocean, in an area that offers extensive community facilities.  

At Duncraig Primary School, we believe our students learn best when supported with teaching and 
learning experiences that challenge them to accomplish their very best. The school motto of 
óEndeavourô has been the Duncraig Primary School motto since the school opened in 1975. This 
characterises our vision of every day in every classroom, every child is learning and achieving and 
encapsulates the importance we place on providing a high quality educational program for each 
and every student in our care. Alongside academic excellence, our dedicated teachers and 
support staff also understand that children need to learn in an environment that supports positive 
mental health. This is achieved through a comprehensive approach to student wellbeing and the 
development of the social, emotional and physical needs of every child.  

As an independent public school, Duncraig Primary values highly our strong partnerships with the 
parents and carers of our students. Families at our school are actively engaged in their childôs 
educational journey, as we work together, to provide a school experience that is academically, 
socially and emotionally rewarding for all students. 

Our Vision 

We support the vision for public school education in Western Australia of óHigh Performance ï 
High Careô. Our school vision óevery day in every classroom, every child is learning and 
achievingô demonstrates our commitment to supporting all students to achieve the highest 
standards of learning possible. We encourage our students to be enthusiastic about learning, 
through the provision of a challenging, yet safe and caring learning environment.  This will 
ensure, we believe, that they are equipped to deal effectively with the opportunities and 
challenges they will encounter in an increasingly changing world. To achieve this vision, our 
school aims to value and support our teachers, support staff and school leaders to ensure they 
feel motivated, respected and capable of achieving a high standard in their work.  

Our Values 

At Duncraig Primary School, we are committed to the Department of Educationôs focus on 
students through the development of a óhigh performance ï high care cultureô. We are guided by 
their four core values of Learning, Excellence, Equity and Care. These values are captured 
through our shared beliefs. 
 
Our Shared Beliefs 
 
Students at Duncraig learn best whené 

Learning intentions and success criteria are explicit  

Explicit teaching and relevant feedback supports learning 

All learning styles are catered for to engage all students 

Relationships between parents and staff are positive 

Nurturing, safe and caring environment is created 

Individual academic, social and emotional differences are accommodated  

Numerous resources support inspiring and motivating student-centred learning opportunities 

Group and team work is encouraged. 

 
 
 
 
 



 

 

 
Principalôs Message 

 
I am pleased to share with you information about Duncraig Primary Schoolôs academic and non-
academic performance. This annual report contains information about the schoolôs achievements, 
challenges and progress throughout the 2017 school year. 
 
As an independent public school, the year commenced with the development of a new business 
plan. School staff worked collaboratively with our school board, to develop our third Business Plan 
2017 ï 2019.  This new business plan reflects ambitious school improvement targets. The 
outcomes from our annual school self-assessment, alongside the recommendations from the 2016 
independent review, have also been incorporated into a range of academic and non-academic 
strategies. These strategies will be implemented throughout this three-year cycle across the 
following four themes: 
 

¶ Area 1: Learning ï Success For All Students 
Foster an engaging learning environment that focuses on the whole child including 
academic learning and social, emotional and physical wellbeing 
 

¶ Area 2: Teaching and Leading ï High Quality Teaching and Effective Leadership 
Strengthen the capacity of all staff to deliver and lead high quality teaching and learning 
strategies 
 

¶ Area 3: Environment - Supportive Learning Environment 
Sustain a safe, respectful and motivating environment for learning for all students 

 

¶ Area 4: Community Partnerships - The Local and Wider Community 
Strengthen community partnerships to enhance the learning opportunities for our students. 

 
The Duncraig Primary School Business Plan 2017-2019 is available on our school website. 
 
Duncraigôs motto óendeavourô links closely with our school vision of óevery day in every classroom, 
every child is learning and achievingô. At Duncraig, we are committed to achieving this vision 
through creating an academically challenging and emotionally supportive learning environment for 
all children in our care. A range of new and revised programs was therefore implemented in 2017 
as part of our ongoing focus on continual school improvement. 
 
Learning ï Success For All Students 
The provision of a high quality-learning program for our students continued to be a priority at 
Duncraig Primary School throughout the 2017 school year. This included the expansion of 
strategies offered to support our students at educational risk. The highly successful óthird waveô 
program for students at risk of meeting the national minimum standards that was introduced in 
2016 was continued. In addition, an accelerated learning program for identified high achieving 
students óALPSò was also implemented.  These programs will be continued and expanded in 
2018. 
 
Environment - Supportive Learning Environment 
 
The schoolôs commitment to strengthening the learning environment for our students, with an 
increased emphasis on social and emotional learning was also a priority. Under the leadership of 
our school board, an initiative to work more closely with parents, as part of our implementation of 
the KidsMatter Framework, was developed. This óClassroom to Communityô strategy included the 
establishment of a staff and parent committee. This committee will work closely with our school 
community to further develop educational programs that enhance the wellbeing of our students. I 
look forward to the work of this committee expanding as our óClassroom to Communityô strategy is 
implemented in 2018 and 2019. 
 
Further information about these programs is provided in the academic and non-academic 
summary sections in this annual report. 



 

 

 
The continued success of Duncraig Primary School is due to the outstanding efforts of our whole 
school community. This is a strong community orientated school, with both staff and parents 
working in partnership to deliver the best educational opportunities for each child. Thank you to 
Duncraigôs school board chair, Mr Luke Halden and all members of the board for their guidance 
throughout the year. As principal, the role of the school board is invaluable in ensuring my 
decisions reflect not only the requirements of the public education system, but also the context of 
this school community. Thank you to Mrs Mandy Blackwell, P&C President, the executive and all 
members of the P&C for their continued hard work and dedicated support of our school.  
 
I would also like to acknowledge the exceptional work of the staff. The role of an educator in 
todayôs society is both rewarding and challenging and I am very privileged to work alongside this 
team of dedicated teachers, education assistants and support staff.  
 
In my third year as principal of Duncraig Primary School, I feel privileged to have the opportunity 
to continue to lead this dynamic school and look forward to our continued success in 2018. 
 
I hope you find this report informative.  Please contact me at the school should you require further 
information. 
 
Lisa Tucker B.A , B.Ed , MSL.      
2017 Principal 
 
 
 

 
   
 

   
 
 

  



 

 

 

2017 School Board Report 
 
The boards of Independent Public Schools work together with the schoolôs administration to 
develop, prioritise and review objectives and policies that aim to achieve the best outcomes for 
students. The board has been evolving in our direction and focus to ensure the best for our 
students.  Utilising the information gathered through staff, student and family surveys, as well as 
NAPLAN data, the schoolôs strategic plan has been continually consulted to analyse our current 
objectives and set future targets.   
 
The DPS Board membership comprises the school principal, elected representatives from the 
schoolôs staff and parent body and appointed community members with specific attributes relevant 
to the schoolôs operation. The 2017 School Board included; Mr Luke Halden (parent/board chair) 
Mrs Lisa Tucker (principal), Mr Ted Orzel, Mr Taylor Webb (staff), Mrs Carole Dennehy (parent, 
semester 1), Mr Duncan Brown (parent, semester 1), Mrs Mandy Marett (parent), Mrs Nicole 
Becker (parent, semester 2), and Mrs Sophie Dwyer (community, semester 2).    
 
As always we strive to oversee growth in student overall development, as well as the general 
health of the school.  This year a holistic approach has been one of the foci for review and 
assessment.   To aid in this task, Mandy Marett has been instrumental in working with the staff 
and community to develop a deeper understanding of what is implemented and expected in terms 
of social and emotional learning for our students. While this is still an ongoing focus, we are 
thankful for the time and effort that has been put in to this area. Because of this we are confident 
in the results that will see benefits to our students.     
 
Following last yearôs review, which involved, in part, an examination of the board and its role 
within the school community, we have developed and begun implementing a few changes into the 
structure, transparency and functioning of the board. We hope that this will provide better support 
for Duncraig Primary School to ensure that we meet the needs of the community and perform in 
their best interests. 
 
The School Board recognises the tireless efforts that the P&C has undertaken this year. Through 
the selfless donation of their time and effort, they have ensured not only unique and enjoyable 
ways of raising funds for projects that support and assist our school, but have also brought the 
community together.    
 
We must also acknowledge the dedication of our teachers and support staff who are ensuring that 
our school goes from strength to strength each year. I wish all of them the best for 2018. 
 
In 2017, members of the Duncraig Primary School Board have: 
ω Developed and endorsed the schoolôs Business Plan 2017-2019 
ω Reviewed student performance data  
ω Reviewed parent feedback via parent forums conducted by the school 
ω Endorsed the schoolôs financial statements and annual budget 
ω Endorsed school development days for 2018 

¶ Reviewed the activities of the schoolôs P&C  

¶ Developed a range of Board member roles to suit the needs of the school better 

¶ Begun a Department authorised Board Development program 

¶ Conducted public meetings 

¶ Reviewed Board performance after meetings 

¶ Endorsed a representative to work with the school on social emotional learning 

 
Luke Halden 
2017 Board Chair 
 

  



 

 

 

Parents and Citizens Association (P&C) Report 
 
It has been a rewarding experience for me as President of the P&C this past year.  
Thank you very much to everyone who has contributed their time, ideas and enthusiasm in 2017. 
Without you the P&C would not be able to provide the following to the school:  
Å Canteen 

Å Uniform shop 

Å Book club 

Å Kitchen garden 

Å Book week events 

Å Coordination of the netball teams 

Å Stalls for Motherôs Day, Fatherôs Day and Christmas 

Å Social activities ï such as disco, rollerskating night and family night 

Å Fundraising activities ï such as the lapathon, footy tipping, entertainment books, Easter raffle, 
cake stalls, sausage sizzles and the Maggie Dent seminar.  
 

A special thank you is extended to those on the executive, especially Shelley Ellis-Williams (our 
Treasurer) and Angela Hawryluk (our Secretary) for their hard work.  
Thank you also to the school staff for their ongoing support and assistance and to our amazing 
canteen staff Clare and Emma.  
 

Achievements of 2017  
 

In 2017 the P&C provided funding for the following items:  
Å A bank of laptops;  

Å Provision of the Mathletics program to all students;  

Å Kindergarten and pre-primary grounds improvements; and  

Å STEM resources ï science, technology, engineering and mathematics.  
 

The following items have been approved for resourcing in 2018:  
Å Resources for improvement of the library;  

Å Grounds and buildings projects;  

Å STEM resources for junior years;  

Å Outdoor play equipment;  

Å Protective behaviours workshop for parents; and  

Å Social and emotional wellbeing programs.  
 

Goals for 2018  
The P&C will continue to work with the school to identify new projects and resources to improve 
our childrenôs educational experience and enhance the school community. Any ideas for additional 
projects will be given full consideration by the P&C and I encourage anyone with ideas to put them 
forward.  
 

I welcome new members to the P&C team and wish the incoming executive team the best of luck. 
I look forward to continuing to support the P&C in its valuable contribution to the school in this 
coming year.  
 

Amanda Blackwell 
2017 P&C President 
 

 
 



 

 

Highlights of the 2017 School Year 
 

Academic 
Additional Programs 

¶ Third Wave (writing) program for students at academic risk 

¶ ALPs (accelerated learning program) extension course  

¶ Australian Mathematics Competition for identified students 

¶ NAPLAN academic testing ï online trial school 
 

Specialist Programs 

¶ Physical Education 

¶ Visual Art 

¶ Music 

¶ Science 

¶ Languages (French) 
 

Special Events and Activities 
¶ NAIDOC Celebration  

¶ Student Councillors leadership conference 

¶ Year 6 student enrichment program with Duncraig Senior High School 

¶ Year 6 student camp and graduation activities 

¶ Book Week activities including: 

o Book Fair 

o Golden ticket competition 

o School storytelling 

o Playground book corners 

o Guest author community library visits 

¶ Anzac Service and morning tea 

¶ School excursions/incursions including: 

o Scitech 

o Kalamunda History Village 

o Camp Quality 

¶ Before school activities for students including: 

o Running club 

o Numero (state finalists) 

o Coder Dojo computer programming (before-school and lunchtime program) 

Social and Emotional Wellbeing 
¶ KidsMatter Framework school óClassroom to Communityô strategy 

¶ Parent lounge created as part of the óClassroom to Communityô strategy 

¶ Friendly Schools program 

¶ óBuddyô student mentoring program 

¶ Student of the Month awards 

¶ Student Merit Awards 

¶ School Chaplain  

Physical Wellbeing 
¶ School and interschool sporting carnivals including: 

o Swimming ï incorporating the introduction of an inaugural faction carnival 

o Athletics 

o Cross-Country running 

o Winter sports (volleyball, football, netball, soccer) 

¶ Swimming lessons at Mullaloo beach and Craigie Leisure Centre 



 

 

Highlights of the 2017 School Year 

The Arts 

¶ Edu-Dance lessons and concert 

¶ Dancesport lessons and social 

¶ Choir performances, including: 

o School ANZAC service 

o óOne Big Voiceô at Perth Arena 

o The óWest Australian Schoolôs Make Music ó 

concert at the Crown Theatre 

o Australian Citizenship ceremony at the City of 

Joondalup 

o The Kaleidoscope Festival 

¶ The instrumental music program was expanded 

¶ School Band 

¶ Glee lunchtime singing club 

Sustainability 
¶ Kitchen Garden 

¶ Recycling program 

¶ Worm farm 
 

Community Events 
¶ Semester one parent and teacher interviews introduced 

¶ School netball teams in local competition 

¶ School running club team ï HBF Run for a Reason challenge 

¶ P&C events for students including: 

o Family picnic 

o Student disco 

o Student roller skating,  

o Easter raffle 

o Lapathon 

o Motherôs Day, Fatherôs Day, and Christmas stalls 

¶ Parent Information Sessions including: 

o Maggie Dent seminar (P&C event) 

o Safe on Social Media seminar 

o Principal Discussion Forums  (year 3 cohort and 3 year old playgroup parents) 

¶ Grounds improvement committee projects 

¶ Staff retirement and farewell assembly and function 

 
  



 

 

Student Information 
 
Duncraig Primary School is a local intake school, with the majority of our students living within the 
enrolment boundary areas. Student numbers at the school continued to increase throughout the 
2017 school year. At the end of 2017, the schoolôs student enrolment was 430 students.  
 

Attendance 
 
Student attendance at Duncraig remained at a high and consistent level in 2017. The following 
graphs provide an overview of attendance against other schools and at each year level.  
 
As demonstrated in table 1, students in all year levels were above the WA public schoolôs average 
in 2017. When compared to ólikeô schools, we were also very similar. Overall, the school had an 
attendance rate of 94.4% compared to ólikeô schools of 94.6%.  
 
Graph 2 highlights student attendance rates in each year levels.  All year levels have maintained a 
similar percentage level of attendance in 2017 from previous years. 
 
Further monitoring during 2018 will occur to identify students with regular non-attendance 
patterns.  
 

1.  Attendance Overall Primary            

                     

 
Non-Aboriginal Aboriginal Total 

 

 

School 
Like 

Schools 

WA 
Public 

Schools 
School 

Like 
Schools 

WA 
Public 

Schools 
School 

Like 
Schools 

WA Public 
Schools 

 

2015 94.5% 94.7% 93.8% 85.1% 86.9% 81.2% 94.2% 94.5% 92.7% 
 

2016 94.7% 94.7% 93.7% 89.7% 85.7% 80.7% 94.6% 94.5% 92.6% 
 

2017 94.5% 94.7% 93.8% 89.6% 88.1% 81.2% 94.4% 94.6% 92.7% 
 

 
 

     2.  Attendance % - Primary Year Levels 

 
ar non patterns.  
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96% 
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95% 
 

93% 
 

96% 
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2017 
 

 

94% 
 

95% 
 

95% 
 

94% 
 

95% 
 

94% 
 

94% 
 

WA Public Schools 2017 
 

 

92% 
 

93% 
 

93% 
 

93% 
 

93% 
 

93% 
 

93% 
 

 

 

 

  

 

 

  

 

 

  

 

 

 
 

 

 

2018 High School Destinations 

 
School  Number of Students 

Belridge SHS 1 

Duncraig Senior High School 28 

Duncraig Secondary Education Support Centre 1 

Girrawheen SHS 1 

Mater Dei College 1 

Perth Modern School 1 

 



 

 

Staff Information 
 
In 2017, the Duncraig Primary School staffing profile predominantly included experienced staff, 
many of whom have been working at the school for a number of years. To reflect the requirements 
of our workforce plan, school expansion and staff retirements, the appointment of four new 
permanent teachers occurred throughout the year. This included two graduate teachers. In 
addition, a number of part-time teachers increased their work fraction.  
 
All teaching staff at Duncraig Primary School met the professional requirements to teach in 
Western Australian public schools. They can be found on the public register of teachers of the 
Teachers Registration Board of Western Australia. 
 

 
Staff Breakdown Staff Numbers Work Fraction (FTE ) 

Leadership Staff   

Principal 1 1.0 

Deputy Principals 2 2.0 

Manager ï Corporate Services 1 1.0 

Total Leadership Staff 4 4.0 

   

Teaching Staff   

Classroom Teachers 22 15.2 

Specialist Teachers 5 2.9 

   

Total Teaching Staff 27 18.1 

   

Support Staff   

Administrative 3 1.7 

Education Assistants 11 7.1 

Cleaning/Gardening 4 2.9 

   

Total Support Staff 18 11.7 

 
 
 

 



 

 

Business Plan 2017-2019 

 

Targets and Strategies Self-Assessment 
 

 

   
 

   
 

    
 
The Duncraig Primary School Business Plan 2017 ï 2019 provides a comprehensive overview of 
the schoolôs improvement targets. In addition, the plan outlines current strategies to address our 
academic and non-academic focus areas, as well as milestones to measure achievement. The 
2017 self-assessment of the targets and strategies outlined in this Business Plan are included in 
the following pages of this annual report. 
 
To highlight the schoolôs progress in 2017 against the Business Plan targets and strategies, the 
following colour codes have been used: 
 

 

 
 
 

 
 
 
 

Colour Code Target/Strategy Progress 

Green met 

Orange  close 

Red not met 



 

 

Business Plan Targets Review 
Learning 

 

NAPLAN 

By 2019, NAPLAN results will show: 
 

1. The percentage of year 3 students achieving literacy scores (reading, writing, 

spelling and grammar and punctuation) in proficiency band 6 and above to be 

equivalent to or higher than that of like schools. 

 

 Duncraig Primary 

School 

Like Schools 

Reading 22% 39% 

Writing 9% 22% 

Spelling 20% 34% 

Grammar and Punctuation 30% 49% 

 

2. The percentage of year 5 students achieving spelling and grammar and 

punctuation scores in proficiency band 7 and above to be equivalent to or higher 

than that of like schools. 

 Duncraig Primary 

School 

Like Schools 

Spelling 30% 42% 

Grammar and Punctuation 26% 46% 

 

3. Male students will match the performance of like schools in reading, writing and 

numeracy. 

Year 3 

 Duncraig Primary 

School 

Like Schools 

Reading Mid Band 4 Mid Band 5 

Writing Top Band 4 Bottom Band 5 

Numeracy Top Band 4 Mid Band 5 

 

Year 5 
 Duncraig Primary 

School 

Like Schools 

Spelling Mid Band 6 Top Band 6 

Writing Mid Band 5 Top Band 5 

Numeracy Top Band 4 Mid Band 5 

 

4. School performance upward trend in NAPLAN is maintained. 

 Year 3 Year 5 

Numeracy Yes Yes 

Reading No Yes 

Writing Yes Yes 

 

 

  



 

 

Business Plan Targets Review 
 

Teacher Judgements 
 

Teacher grade allocation will demonstrate the schoolôs overall relative judgments are 

aligned with like schools. 

 

Teaching and Leading 
 
1. Performance against the National Quality Standard (NQS) in early childhood 

(kindergarten to year 2) demonstrates the standard has been met in all eight areas. 

2. All teachers participate in performance management that includes peer observation 

and line manager feedback against the Australian Institute for Teaching and School 

Leadership (AITSL) standards. 

3. National School Opinion Survey (NSOS) in 2018 maintains high levels (4.0 or 

higher) of staff satisfaction in their work. 

 

Environment 

 
1.  The KidsMatter framework is embedded across the school community.   

2.  The schoolôs Information and Communication Technology (ICT) strategy provides a 

contemporary digital learning environment for our students. 
 

Community Partnerships 
 
1. The school board is actively engaged in governance processes. 

2. National School Opinion Survey (NSOS) in 2018 maintains high levels (4.0 or 

higher) of parent satisfaction with the school.  

 

  
 

 
 



 

 

Business Plan Strategies Review 
Area 1 

Learning ï Success For All Students 
Foster an engaging learning environment that focuses on the whole child including academic, 

learning and social, emotional and physical wellbeing. 

 

Improvement Strategy Milestones 

Fully implement the West Australian 

Curriculum in all eight areas 

Å Teachers plan, teach, assess and report against 

 all eight learning areas by the end of 2018. 

Continue to develop teaching, 

learning and assessment collaborative 

practices in the early years. 

Å  Learning team self-reflection and collaborative planning 
 in kindergarten and Pre-primary incorporates the Early 
 Years of Learning Framework (EYLF). 

Å  National Quality Standard (NQS) self-assessment and 
 external audit shows ongoing improvement against the 
 eight quality areas. 

Å  K-2 assessment tools outlined in the Duncraig 
 Assessment Schedule are administered and 
 collaboratively analysed to inform planning. 

Maintain emphasis on teaching and 

learning pedagogy in literacy and 

numeracy. 

Å The Duncraig Instructional Model ï Literacy and 
 Numeracy is evident in all classrooms. 

Å  Explicit teaching and cooperative learning strategies 
  are implemented to support surface, deep and transfer 
  of learning. 

Science, technology, engineering and 

mathematics (STEM) for all students 

is implemented, with an emphasis on 

the early years. 

Å  Specialist teacher role (K-2) in science maintained 

 and extended to include STEM. 

Å  STEM is embedded across the curriculum and reflected 

 in operational planning. 

Å  Extension program is implemented for identified 

 students, incorporating STEM. 

Å  Professional learning opportunities for staff are ongoing. 

Support students to become 

knowledgeable, confident and 

adaptive users of technology. 

Å  Successful implementation of NAPLAN online. 

Å  All students have access to technology and 
 opportunities to become familiar with a range of 
 devices. 

Å  Coding is incorporated as part of the Technologies 
 curriculum for all students. 

Å  Student leaders provide guidance in safe and effective 
 use of technology. 

Å  Cyber safety strategies are incorporated into digital literacy 

 learning. 

Curriculum provision is 

differentiated to include: 
 
Å Students at risk of not meeting the achievement 
standards 

 

Å Academic extension 

Å  Improvement in literacy and/or numeracy is evident for 

 selected students through a case management approach 

 with an emphasis on male achievement. 

Å  Documented plans for all students at academic risk 

 (remediation and extension) are developed and 
 reviewed twice a year. 

Å  Third wave instructional program supports students at 
 risk of not meeting the achievement standards. 

Å  Academic extension program is implemented for 
 identified students, focusing on problem solving through 
 STEM. 

 

 

 

 

 

 



 

 

Area 2 
Teaching and Leading ï High Quality Teaching and Effective Leadership 
Strengthen the capacity of all staff to deliver and lead high quality teaching and learning strategies. 

Improvement Strategy Milestones 

Visible teaching strategies are differentiated to 

support student learning across the three phases of 

the learning process (surface, deep and transfer). 

 

Å Students can articulate learning intentions and success 

 criteria through explicit teaching. 

Å  Provision of student feedback across three levels 

 (task, process, self-regulation) is evident in all classrooms. 

Å  A óModel of Learningô (Hattie) pedagogical approach 

 is implemented across the school. 

Student learning is measured through analysis of 

data including comparative performance against like 

schools, the WA Achievement Standards and school 

assessment tools. 

 

Å Data triangulation processes are implemented to enable 
 ongoing analysis of student achievement. 

Å Assessment tools outlined in the Duncraig Assessment 

 Schedule are administered and diagnostically analysed. 

Å  Student progress is measured using effect size as identified 
 in the Duncraig Assessment Schedule. 

Å  Student progress in English (writing) is analysed using 
 the Brightpath tool. 

Å  Improved performance for selected students is evident 
 through a case management approach. 

The impact of teaching strategies is examined to 

support high quality practices in all classrooms. 

 

Å  Staff collaboration focuses on planning for 

 improvement and sharing of effective and authentic 

 teaching practices. 

Å  Teachers participate in peer observation twice a year. 

Å  Student feedback procedures are developed with a  focus 
 on instructional practice and learning environment. 

Develop the confidence and competence of 

staff to effectively integrate Information and 

Communication Technologies (ICT) into 

student learning. 

 

Å  Schoolôs ICT operational plan is developed, 

 implemented and reviewed annually. 

Å  Professional development for staff is ongoing including 

 the implementation of a coaching model. 

Å  1:1 mobile device program is expanded annually. 

Å  The ICT skills continuum is developed and implemented by 
 all staff to equip students for the 21st century. 

Department of Education and school planning 

processes are aligned. 

 

Å  Operational plans for all West Australian Curriculum 
 learning areas are developed and reviewed annually. 

Å  Ongoing monitoring against the Department of 

 Educationôs strategic plan and Focus documents 

 demonstrate progress against identified priorities. 

A distributed leadership model is embedded and 

empowers staff to build capacity in identified school 

priorities. 

Å Executive leadership team leads school development 
 through facilitating professional learning, staff 
 collaboration and operational planning. 

Leadership opportunities are provided to existing 

and aspiring school leaders. 

 

Å Performance Management processes incorporate principal 

 and teacher standards to identify and support leadership 

 development in teaching and non-teaching staff. 

Å  Senior teacher roles are reviewed annually to reflect 
 current school priorities and initiatives. 

Teacher performance and development is aligned to 

the Australian Institute for Teaching and School 

Leadership (AITSL) professional standards. 

 

Å  Performance management processes are strengthened 

 to include induction, self-reflection, peer observation 

 (for teachers) and line manager and student feedback. 

Å Professional development strategies are implemented 

 to address identified areas for improvement. 

Staff are offered a range of opportunities to support 

their physical, mental and social wellbeing. 

 

Å  ñHow do staff work bestô values provide a platform for 
 supporting positive and respectful relationships. 

Å  Staff wellbeing team is established. 

Å  Staff wellbeing strategies are incorporated into school 
 social and emotional learning (SEL) planning. 

Å  Personal development strategies (physical, mental and 
 social) are regularly made available to staff. 



 

 

Area 3 
Environment ï Supportive Learning Environment 
Sustain a safe and respectful and motivating environment for learning for all students. 
 

Improvement Strategy Milestones 

A coordinated student services approach supports 

the social and emotional development and physical 

and mental health needs of our students. 

 

Å  The four components of the KidsMatter framework 

 are implemented across the school community. 

Å  Individual student needs are addressed in a timely manner 

 by the student services team including the Deputy 

 Principals (K-2, 3-6), psychologist, chaplain, nurse and 

 SAER education assistant. 

Å  A comprehensive social emotional learning (SEL) 
 operational plan is developed, implemented and 
 reviewed annually. 

Å  Senior students are offered a range of leadership 

 opportunities. 

The school campus reflects a contemporary, 

purposeful and sustainable environment for learning. 

 

Å  School board working group leads grounds and buildings 

 enhancement through successful implementation of the 

 Grounds and Buildings Development Schedule. 

Å  Recycling program is strengthened through curriculum 

 links with school planning. 

Å  Flexible learning spaces, including the library, kitchen 
 garden facility and outside spaces are widely used as 
 learning tools. 

The development of ICT is planned and coordinated 
to ensure the school meets the needs of our current 
and future students. 

 

Å  School board ICT working group in ICT is established to 

 develop a strategic plan, including identifying future 

 infrastructure needs and the consideration of a BYOD 

 program. 

Å  The schoolôs ICT operational plan identifies 
 infrastructure, hardware and software requirements and 
 is implemented and reviewed annually. 

The school makes maximum use of human and 
financial resources. 

 

Å  Workforce planning identifies and actions strategies  

 that address identified gaps in both teaching and  

 non-teaching staff. 

Å  Opportunities for career advancement are made 

 available for both teaching and non-teaching staff. 

Å  School funding distribution reflects the priority areas 
 identified in school planning. 

Å  P&C funds are allocated to areas of need identified in 
 school planning. 

Å  Financial management practices maintain good ratings 

 in school audit processes. 

 
 

 
 



 

 

 
Area 4 
Community Partnerships ï The Local and Wider Community 
Strengthen community partnerships to enhance the learning opportunities for our students. 
 

Improvement Strategy Milestones 

Strengthen school board governance processes to 

maximise effectiveness. 

 

Å  All members of the school board complete the independent 

 public school board induction training. 

Å  School board ICT working group in ICT is established to 
 develop a strategic plan. 

Å  Parent representative role is established through the    
 school board, as part of the schoolôs SEL strategy. 

Å  The expertise of board members is identified and where 
 necessary, community members co-opted, to address 
 areas of need. 

 

Continue to develop and promote positive 

relationships between members of the school 

community. 

 

Å  School communication processes are strengthened through 

 the implementation of contemporary mechanisms including 

 the Connect platform and mobile applications. 

Å  Parent information about the learning program is 
 strengthened using a range of methods at class and school 
 level. 

Å  Parent feedback is encouraged through a range of informal 
 and formal processes. 

 

Relationships that support the learning opportunities 

for students are developed with the wider 

community. 

 

Å Students have the opportunity to engage in annual 

 community service activities. 

Å  Links with the high school are established to enhance 

 the curriculum opportunities provided for our students. 

Å  Additional learning opportunities are available to students 
 through the expansion of school facility use outside of 
 school hours. 

 

  
 

  


